
Leadership and the New Science: Redefining
the Path to Success
In today's rapidly changing and complex world, traditional leadership
models are no longer sufficient to guide organizations towards success.
Leaders need to adopt new approaches that are grounded in science and
evidence-based practices. "Leadership and the New Science" by Margaret
Heffernan and Sally Augustin provides a comprehensive roadmap for this
essential transformation.

The book draws on the latest findings from neuroscience, psychology, and
complexity theory to present a new understanding of what it takes to be an
effective leader. Heffernan and Augustin argue that traditional models of
leadership, which emphasize control and hierarchy, are outdated and
ineffective in the face of today's challenges.

Instead, they propose a new science of leadership based on the principles
of complexity, adaptation, and emergence. This new approach recognizes
that leadership is not about controlling people or imposing solutions, but
rather about creating conditions that allow individuals and teams to self-
organize and adapt to changing circumstances.
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Heffernan and Augustin identify seven principles that form the foundation of
effective leadership in the new science:

1. Embrace Complexity: Leaders must recognize that organizations are
complex systems that are constantly evolving and adapting.

2. Foster Diversity: Diversity of thought, experience, and perspective is
essential for innovation and problem-solving.

3. Create Marginal Spaces: Allow time and space for experimentation
and exploration, which can lead to disruptive innovation.

4. Connect and Collaborate: Build strong relationships and foster
collaboration across boundaries.

5. Encourage Dissent: Create a culture where dissenting voices are
valued and respected.

6. Invest in Learning: Continuous learning is crucial for leaders to adapt
and grow.

7. Serve as a Catalyst: Leaders inspire and empower others to take
action and achieve their full potential.

The book is not just a theoretical treatise but also a practical guide for
leaders. Heffernan and Augustin provide numerous case studies and
examples of organizations that have successfully implemented the
principles of the new science. These examples demonstrate how leaders
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can create more innovative, adaptive, and resilient organizations by
embracing diversity, fostering collaboration, and encouraging dissent.

In the concluding chapter, the authors argue that the new science of
leadership is essential for meeting the challenges of the 21st century. They
point out that the world is facing a series of complex and interconnected
crises, including climate change, economic inequality, and social unrest.
These crises require leaders who are able to think critically, collaborate
effectively, and adapt to rapidly changing circumstances.

"Leadership and the New Science" is a groundbreaking book that
challenges traditional notions of leadership and provides a powerful
roadmap for the future. By embracing the principles of complexity,
adaptation, and emergence, leaders can create organizations that are more
innovative, resilient, and successful in the face of the complex challenges
of the 21st century.

Book website

Article by the authors

[Ted Talk by Margaret Heffernan]
(https://www.ted.com/talks/margaret_heffernan_forget_the_pecking_Fre
Download_at_work)
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